
Our unique Profit Discovery ProgramTM

will show you how to:
1. Get your fair share of this high growth channel.

2. Create an operating approach within your company to ensure success in 
the warehouse club business.

3. Find and extract equity from your existing product lines to help you 
capture incremental profitable volume.

4. Diversify your product mix to make this segment an important part of your 
volume and profit plan.

5. Improve your competitive advantage with increased margin stability.

Unlock
The HiddenProfit$

In The Warehouse Clubs

!Warehouse Club Sales
projected to be

$144 Billion By 2008!

Because the right INSIGHTS give you the POWER to grow and compete

“Power Insights has the unique ability to rapidly identify key
issues related to a company seeking increased
performance from their organization, then works on
personalized plans to implement strategic changes
necessary to achieve success in the warehouse clubs”

Tony Robinson
National Sales Manager  
S. Martinelli & Co.





We offer strategic services in core areas
Educating Decision Makers in Club Success
As a training resource, Power Insights has conducted Warehouse Club seminars to
representatives from food, beverage, retailing, and manufacturing companies.
Hundreds of attendees have learned how to effectively compete in this important
channel. Past attendees have included Presidents, VP Marketing, VP Sales, General

Managers, Supply Chain Managers, National Sales Managers, Product Managers, Brand Managers, Associate
Product Managers, Inventory Managers, and Warehouse Club Sales Managers.

Consulting Services 
Power Insights also provides one-on-one consulting services with select
manufacturers and marketers. Over the past 8 years, Power Insights has worked
with companies throughout the US to improve their efforts in the club store segment.

Product Management Services
Today, Power Insights directly manages 9 SKUs and administers the entire supply chain for an
estimated $5 MM of retail sales in several unique product categories. Because of their direct
involvement with manufacturing, logistics, organizational development, sales and marketing,
Power Insights has both the contacts and expertise to effectively manage both product and
market success.

Design the 
Platform

Plan for Results

Execute

Control

Feedback

Create the functional design
Build the value equation
Identify equities and sustainable opportunities

Assess club organization/infrastructure
Strategic planning
Measurable goals

Product Management/Development
Field sales assessment
Retail effectiveness

Business Sustainability 
Design Integrated Customer Relationship
Supply chain management
Field based feedback and input
Budget/cost controls

Early warning signs
Product and profit improvement
Continuous improvement

How can Power Insights Consulting 
help your company?
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